
New Testament Bible Study Series 
Leader’s Notes Ephesians 4:7-16 July 21, 2017 
 
We can summarize the last study in one word, unity. Recall that we previously examined this blood-bought unity and the 
implications it has for each of usin conduct and corporately as those that have been united together into Christ. Today, we 
shift the focus away from unity to the uniqueness amongst the body.  
 
Eph 4:7-10 - But grace was given to each one of us according to the measure of Christ's gift. Therefore it says, “When he ascended on high he led a host of 
captives, and he gave gifts to men.” (In saying, “He ascended,” what does it mean but that he had also descended into the lower regions, the earth? He who 
descended is the one who also ascended far above all the heavens, that he might fill all things.) 
 

 The purpose of this text is to demonstrate Christ’s right and authority to distribute gifts to the church 
o But, contrasting what has just been said with what is about to be said, Paul moves from the subject of the unity of believers (“all,” v6) 

to that of the uniqueness of believers (“each one”) 
o V7-8 – Each believer has a unique spiritual gift that God individually portions out according to his sovereign will and design (cf. Psa 

68:18). It is by grace - God’s unmerited favour. 
o V9-10 – Christ descends to earth and triumphantly ascends in glory to the heavens filling all things (the fullness of God which upholds 

the universe). It is his right and prerogative to bestow gifts to his subjects. 

 
[Powerpoint slides will cover v7-10 – no need to repeat the summaries above – it is a reference] 
 
Read Ephesians 4:1-16 
Eph 4:11-14 - And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, to equip the saints for the 
work of ministry, for building up the body of Christ, until we all attain to the unity of the faith and of the knowledge of the Son 
of God, to mature manhood, to the measure of the stature of the fullness of Christ, so that we may no longer be children, 
tossed to and fro by the waves and carried about by every wind of doctrine, by human cunning, by craftiness in deceitful 
schemes.  
 
1. Christ empowers individuals with specific gifts to serve the church. How does each leader serve within the body? 

 
a) Apostles and prophets (cf. Eph 2:19-20; Acts 1:21-26; Acts 15:32) 

Ephesians 2:19-20 - So then you are no longer strangers and aliens, but you are fellow citizens with the saints and 
members of the household of God, built on the foundation of the apostles and prophets, Christ Jesus himself being 
the cornerstone, (ESV) 

o Apostles and prophets were entrusted for a foundational ministry (establishing the early church). Their 
testimony and message (Christ crucified and resurrection) built the church where they handled the word and 
exercised governance 
 

Acts 1:21-26 - So one of the men who have accompanied us during all the time that the Lord Jesus went in and out 
among us, beginning from the baptism of John until the day when he was taken up from us—one of these men must 
become with us a witness to his resurrection.” And they put forward two, Joseph called Barsabbas, who was also 
called Justus, and Matthias. And they prayed and said, “You, Lord, who know the hearts of all, show which one of 
these two you have chosen to take the place in this ministry and apostleship from which Judas turned aside to go to 
his own place.” And they cast lots for them, and the lot fell on Matthias, and he was numbered with the eleven 
apostles. (ESV) 

o Apostle was an eye-witness to Christ’s resurrection and ministry. The disciples were sent and commissioned 
by Christ himself with his message of salvation. 

o After the foundation of the early church, the governance of the Apostles was replaced with the elders (see 
more below on Shepherds and teachers) 

 
Acts 15:32 - And Judas and Silas, who were themselves prophets, encouraged and strengthened the brothers with 
many words. (ESV) 

o New Testament prophets provided encouragement in the word which is the good news, the gospel.  
o They were not authoritative as in the OT where prophets would utter the words of God “Thus says the Lord” 



o The NT apostles seem to be the closest to the OT prophet in role and authority. They replaced them. 
o CGC would most closely hold to a cessationist position. The miracles gifts and offices of apostleship and the 

prophet are no longer in place. The roles and gifts were for authentication of the gospel message (pre-written 
scripture) and they ceased with the apostolic age when the church was established. 
 

b) Evangelists (cf. 2 Tim 4:5) 
2 Timothy 4:5 - As for you, always be sober-minded, endure suffering, do the work of an evangelist, fulfill your 
ministry. (ESV) 

o Individuals that were primarily gifted with the gift/office for the proclamation of the gospel 
 They would be constantly leading people to Christ through personal or public ministry 

o Evangelism is what all believers are called to do 
 

c) Shepherds and teachers (cf. 1 Peter 5:1-2, 1 Tim 5:17) 
1 Peter 5:1-2 - So I exhort the elders among you, as a fellow elder and a witness of the sufferings of Christ, as well as a 
partaker in the glory that is going to be revealed: shepherd the flock of God that is among you, exercising oversight, 
not under compulsion, but willingly, as God would have you; not for shameful gain, but eagerly; (ESV) 

o Pastor is the same word as shepherd (imagery of a shepherd and his flock) 
o This position entailed exercising oversight, care, or watching over the flock, protecting it against wolves 

(enemies of the gospel) 
o Shepherds are elders and are the leaders that provide spiritual oversight and teach the flock 

 
1 Timothy 5:17 - Let the elders who rule well be considered worthy of double honor, especially those who labor in 
preaching and teaching. (ESV) 

o Elders/shepherds are teachers. Minister  through explaining and making the word understood 
o You can be a teacher, someone that is gifted in explaining spiritual truths but are not an elder 
o [Some denominations hold that this is one office (reformed). CGC does not.] 

 
2. What is the end purpose of giving these leaders to the church? Summarize the above passage into your own words.  

 These individuals build up the congregants through the word. They equip the flock and build the church up to 
maturity and to Christlikeness. They are there to build the unity by reminding the church of the price paid and being 
faithful witnesses. 

 There will always be work to be done, new believers continually come into the church and must be built up 
 Spiritual growth is key. We are not talking about finances, number of conversions… etc 

 
Eph 4:11-14 - And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, to equip the saints for the 
work of ministry, for building up the body of Christ, until we all attain to the unity of the faith and of the knowledge of the Son 
of God, to mature manhood, to the measure of the stature of the fullness of Christ, so that we may no longer be children, 
tossed to and fro by the waves and carried about by every wind of doctrine, by human cunning, by craftiness in deceitful 
schemes.  
 
3. __MINISTERS__ ( e n i s m s r t i ) of the word are called to equip the saints for the saints own work of the ministry. 

 
i. How is the body of Christ built up (c.f Acts 20:32, 2 Tim 3:16-17)? 

Acts 20:32 - And now I commend you to God and to the word of his grace, which is able to build you up and to give 
you the inheritance among all those who are sanctified. (ESV) 

o The ministers present the word of God and the word is what builds up the body of Christ 
 
2 Timothy 3:16-17 - All Scripture is breathed out by God and profitable for teaching, for reproof, for correction, and 
for training in righteousness, that the man of God may be complete, equipped for every good work. (ESV) 

o The word of God is able to equip the body, the hearers completely for all of their work of the ministry. 
 Word is taught, proclaimed, received and sufficient 
 They teach us, rebuke us, correct us and train us 



ii. How do we attain to the unity of faith and of the knowledge of the Son of God (cf. Eph 4:3-6, Phil 3:8-10)? 
Ephesians 4:3-6 –[BE] eager to maintain the unity of the Spirit in the bond of peace. There is one body and one 
Spirit—just as you were called to the one hope that belongs to your call—one Lord, one faith, one baptism, one God 
and Father of all, who is over all and through all and in all. (ESV) 

o Recall the previous study on unity and the objective reality of all the ways we are united together in one 
body. They all serve as a reminder that we have a role in keeping the spirit made unity. We need to live out 
this reality. 

 
Philippians 3:8-10 - Indeed, I count everything as loss because of the surpassing worth of knowing Christ Jesus my 
Lord. For his sake I have suffered the loss of all things and count them as rubbish, in order that I may gain Christ and 
be found in him, not having a righteousness of my own that comes from the law, but that which comes through faith 
in Christ, the righteousness from God that depends on faith—that I may know him and the power of his resurrection, 
and may share his sufferings, becoming like him in his death, (ESV) 

o We no longer count the things we previously held dear as any worth compared to the knowledge of knowing 
Jesus. We now put Christ above our own selfishness, fixing our eyes on him. 

o We are committed to Christ and pursue unity at all costs when dealing with one another, forgiving, being 
humble and placing others above us. 

o Although it is our end goal, we will never obtain perfect unity with one another in this life. Just as we will 
never be perfectly sanctified in this life (only when we reach eternity). 

 Positional sanctification (you are holy) vs progressive sanctification (being made more holy)  
o Note that unity and knowledge come from maturity into the fullness of Christ (below point - tied together) 

 
iii. How do we mature into the measure of the stature of the fullness of Christ (cf. Eph 3:17-19; Col 1:28; 2 Cor 3:18)? 

Ephesians 3:17-19 - so that Christ may dwell in your hearts through faith—that you, being rooted and grounded in 
love, may have strength to comprehend with all the saints what is the breadth and length and height and depth, and 
to know the love of Christ that surpasses knowledge, that you may be filled with all the fullness of God. (ESV)  

o When we have the knowledge of Christ’s love and have experienced it, it transforms/imprints our inner being 
and naturally leads to maturity for the believer 

o The knowledge leads the believer to be filled with the fullness of God (which is maturity or Christlikeness) 
 
Colossians 1:28 - Him we proclaim, warning everyone and teaching everyone with all wisdom, that we may present 
everyone mature in Christ. (ESV) 

o The teaching of the word changes our being over time, we grow up in the word 
 
2 Corinthians 3:18 - And we all, with unveiled face, beholding the glory of the Lord, are being transformed into the 
same image from one degree of glory to another. For this comes from the Lord who is the Spirit. (ESV) 

o We look at Christ to become more like him 
 This is by the transforming knowledge that leads to a life that exemplifies his character 

 
iv. Why is it so important that we be mature and no longer be like children… (cf. Rom 16:17-18,Gal 1:6-7)? 

Romans 16:17-18 - I appeal to you, brothers, to watch out for those who cause divisions and create obstacles contrary 
to the doctrine that you have been taught; avoid them. For such persons do not serve our Lord Christ, but their own 
appetites, and by smooth talk and flattery they deceive the hearts of the naive. (ESV) 
 
Galatians 1:6-7 - I am astonished that you are so quickly deserting him who called you in the grace of Christ and are 
turning to a different gospel—not that there is another one, but there are some who trouble you and want to distort 
the gospel of Christ. (ESV) 

 
 There are salvific implications; false doctrine (primary issues) is not the gospel and it cannot not save anyone 
 We are to be able to distinguish what is right and wrong so that we AND others are not led astray  
 There is only one gospel 

 



4. What role do you play in the work of the ministry today (cf. 1 Cor 15:58)? 
1 Corinthians 15:58 - Therefore, my beloved brothers, be steadfast, immovable, always abounding in the work of the Lord, knowing 
that in the Lord your labor is not in vain. (ESV) 

 Reflection question and summarize #3 in closing: 
o The ministers in the church, pastor, elders, teachers and evangelists have been called and are preparing you for 

your own ministry for service to God. 
o You are being equipped by the word to grow and be mature, exemplifying Christ for others. 

 
Eph 4:15-16 - Rather, speaking the truth in love, we are to grow up in every way into him who is the head, into Christ, from whom the 
whole body, joined and held together by every joint with which it is equipped, when each part is working properly, makes the body 
grow so that it builds itself up in love.  
 
5. What is this love that is stated (cf. Eph 4:1-3)? How does the body grow in love (cf. 2 Cor 4:2)? What does it look like when the 
body works properly in love (cf. Eph 4:25-32)? 
Ephesians 4:1-3 - I therefore, a prisoner for the Lord, urge you to walk in a manner worthy of the calling to which you have been 
called, with all humility and gentleness, with patience, bearing with one another in love, eager to maintain the unity of the Spirit in 
the bond of peace. (ESV) 

 Love for one another meaning, putting the interests of others above your own. Comes from knowing Christ’s love. 
 
2 Corinthians 4:2 - But we have renounced disgraceful, underhanded ways. We refuse to practice cunning or to tamper with God's 
word, but by the open statement of the truth we would commend ourselves to everyone's conscience in the sight of God. (ESV) 

 In love, we must speak truth into each other’s lives instead of trying to save face by overlooking sin or holding grudges 
against one another or compromising the gospel message 

o Do we dilute the message because we are scared of confrontation?  
 Recall that the gospel message is not just for the non-believer. The same message sanctifies us and causes maturity. 
 The motivation for speaking the truth is for the EDIFICATION of the other believer. We want them to grow and to become 

mature in Christ. 
 God uses people to sharpen one another. We owe it to our brothers and sisters to be faithful and have their best interests 

in place. It is loving to be rebuked by a friend. 
 
Ephesians 4:25-32 - Therefore, having put away falsehood, let each one of you speak the truth with his neighbor, for we are 
members one of another. Be angry and do not sin; do not let the sun go down on your anger, and give no opportunity to the devil. 
Let the thief no longer steal, but rather let him labor, doing honest work with his own hands, so that he may have something to 
share with anyone in need. Let no corrupting talk come out of your mouths, but only such as is good for building up, as fits the 
occasion, that it may give grace to those who hear. And do not grieve the Holy Spirit of God, by whom you were sealed for the day of 
redemption. Let all bitterness and wrath and anger and clamor and slander be put away from you, along with all malice. Be kind to 
one another, tenderhearted, forgiving one another, as God in Christ forgave you. (ESV) 

 Description of a healthy church (the people) above. 
 Draw out the individuals to provide concrete personal application or examples  

 
6. Sunny has been a good church friend who you consider to be your closest Christian brother/sister. Reflecting, you’ve realized 
that socializing, having fun and catching up on your week is the core of the friendship. Outside of church, you never pray, confess 
sin or discuss spiritual matters with one another. Based on the passage, how does this relationship need to change and why? How 
can you practically build one another up and speak truth to one another in love?  

 Build upon the discussions from #5 and thoughts that individuals may have come up with throughout the study 
 We need to be direct and forceful in our conversations, intentionally pointing them to Christ despite the awkwardness. We 

are examples to those that look up to us and will be judged by God.  
 Do we understand that our relationships are for the growth of the other person? It may come at a cost to say hurtful yet 

loving things for the sake of Christ. 
 
Contrasting to human cunning and wisdom, Paul makes an urgent appeal to proclaim sound doctrine, in order to lead the Christian 
into maturity and Christlikeness. This is done in love and always with the others best interest in mind which results in corporate 
growth into Christ who is the head. This body which is made up from many different individuals and a wide degree of gifts and 
ministries ultimately depends entirely on the provision of Christ for growth and direction! 


